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Transportation Firm Cuts FAS 123R Review from Days to Hours
Corporate Focus “Pays for Itself” in Saved Audit Time 

Express-1 Expedited Solutions, Inc. is a transportation and logistics management 
company with more than 150 employees and approximately $120 million in annual 
sales.

A growing company, Express-1 found that its record-keeping procedures had not 
kept pace with its expansion. The Board demanded greater transparency regarding 
stock option administration. And, in the wake of more stringent FAS 123R require-
ments, Express-1’s auditors were becoming increasingly uncomfortable with the 
company’s reliance on spreadsheets. “Our FAS 123R calculations,” says CFO and 
Board member Mark Patterson, “became a big point of contention between the 
company and our auditors.” 
 
Patterson became responsible for identifying a way to convert the company’s stock 
option records and FAS 123R reporting from spreadsheets to “something more 
stable and audit-friendly.”  As he was already starting to work on the company’s 
year-end �nancial statements, time was at a premium. 

Patterson decided that it was time to move to a commercially available system and 
preferably one that was available as a hosted solution to avoid any delay or technical 
requirements.  He reviewed the systems that were commercially available and 
selected the one that best met his primary three demands:

 The right solution had to be comprehensive, supporting corporate 
 governance in addition to satisfying the FAS 123R reporting requirements.

 “It had to be reasonably priced. Everything else I looked at was ridiculous.” 

 Express-1 needed a system that was easy to learn so they could get up and  
 running fast. They wanted to produce reports from the solution within a  
 week or two of purchase.
    
Corporate Focus from Two Step Software was the only product that met all my 
criteria,” Patterson says. It met all of the reporting requirements for FAS 123R, but also 
dynamically connected the related board minutes and signed stock option agree-
ments, as well as the back up documentation for the FAS 123R assumptions or calcu-
lations.  The cost of Corporate Focus was less than many other systems that Patterson 
considered.  And �nally, Two Step arranged for online training within a few days and 
technical support was able to handle any of the more detailed implementation 
questions. In less than a week, Express-1 had moved all of its stock option records to 
Corporate Focus and was able to complete its FAS 123R calculations and reporting.

KEY BENEFITS

Stop using multiple, error-
prone spreadsheets for equity 
administration and reporting. 
 
Automate option expensing 
and guarantee 100% accuracy 
and con�dence. 
 
Go from hours to minutes for 
complex calculations and 
reports.  

Reduce audit and legal fees by 
using a standardized system. 

Share information and reports 
more easily with all 
stakeholders. 

 

THE CHALLENGE: MORE TRANSPARENT DOCUMENTATION OF
STOCK OPTION EXPENSING 

THE SOLUTION: A COMPREHENSIVE, REASONABLY-PRICED TOOL FOR
SATISFYING AUDIT AND GOVERNANCE REQUIREMENTS

Insight. From Start-Up to Exit



While the implementation and reporting was easy, Express-1 faced a larger hurdle: 
How would their new system stand up to a test by their auditors? “The auditors 
loved it,” says Patterson. Their initial review of �ve to ten records was both smooth 
and fast.  
 

In the past, their auditors had tested more records from the spreadsheets and the 
process had taken a long time.  With Corporate Focus in place, the review of their 
FAS 123R calculations was cut from “a number of days” to “a couple of hours.” Best of 
all, Patterson says, “the tool gave our auditors assurance.”  Since the audit �rm had 
been pushing Express-1 to move to a commercially available system, they were 
more comfortable knowing that all records were tracked in the system in the same 
manner and all calculations were run consistently.  
    

An automated system that integrated option administration with equity compen-
sation expensing removed many potential sources of errors and inconsistency.  
Patterson added that in the spirit of greater transparency: “Our auditors have now 
grown so comfortable with Corporate Focus that we allow them direct access to the 
system and they can run reports themselves to check our internal work.” 

Patterson has been very pleased that he took the advice of his auditors and moved 
away from his spreadsheets and purchased a commercially available system.  The ROI 
was a pretty simple calculation as he put it: “Corporate Focus paid for itself in audit 
time saved.” 

THE RESULTS: REDUCED AUDIT TIME AND INCREASED CONFIDENCE

CONCLUSION

ABOUT EXPRESS-1 

Express-1 Expedited Solutions, Inc. 
is a non-asset based services 
organization focused on premium 
transportation through its business 
segments. These segments are 
focused on same-day, time-
sensitive and dedicated transporta-
tion as well as freight forwarding 
services. The Company serves more 
than 2,000 customers.

THE HIGHEST STANDARD
FOR EQUITY REPORTING

Corporate Focus has been 
delivering e�ciency, accuracy 
and peace of mind since 1995.
     
Trusted for tracking owner-
ship information for more 
companies than any other 
solution. 
   
Secure, online capitalization 
tables, option expensing and 
equity reporting means 
greater productivity and less 
risk. 
    
No software to install. SAS 70 
Type II certi�ed, enterprise 
class hosting facility. 
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